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UZBEINTRER T+ BTN G IEZKEEGN  FFLLIBT T2\ TROTFEIR ° K
BERIE T EFNG] - BRI 2/ EREERE B FIN TG IEFE KB FRERERAFE - IRZEBFTAL - #
I XEBEFINTFLGINEER » KT BRELZEGI T IEEK B ERRAEZE SIS » AE LT E
FN L IEFEKEF B L BB FRIGIFE T+ BLM T B 72\ S KA FrR RN G © K560/
FEF 2\ TIERPKAEF + & TBIIEFE KB PEEZ - SIS EZ501EHE (mandate) B3 FEE T FZEK
EHEPEE R FLTNEITIRIRE B EREEUS » BEN GRS o B IEREZ ELE AR KA
i BB F RO E 7 » #EEH LB 52 FIEFEKEIE AL TE °

IR : IPKE T E 725 - ZETEDTA » 5B

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

fe=ts DEEOMIEY — 2017 EREHSSERCETS
e off ST "{EERFETEHRE Asia Responsible Entrepreneurship
Awards (AREA) 2218 (MoneyDJ JEE#E » 2017 ) ;
X0 2015 FEER T AR MRE T FRHBE @ 88—
BB 8 8281  BEEEBIEHK  BKE Bk
EE2WMEK MR ERE S IERASHEMEMN
K BHBBPITHER RS ESRS ; MRS
WRHRE I BIEIARER » 10 2020 £ 11 B
HErheRERAEER  BHEHEE 5 Tal
BREERREAHC A TRNBEFTEE2RENIERIR G- RS EZEENEMRER « Bah¥RE
e ee  ERABBEREDRINN LRSS
BeRsRnE RTRENE - LEFRIEsErs ST PURSBRIBRKSLE (MAX
SEHTBTRAYARETNES  frEROBEEREs  2015) o WM REXOHMEHBRPEZIRE - i
EERTHSESER - SEREXBER  BIHNBHLSREMNS - Fae
| TRERE. ZTRR TEL (W8T 0 TREL (| pRREcns  SABTHEATHNBBNSE Y

QD%Z\\E) UEIT?E?E";ZD%H:&EZ r%E}%é@J ’ i%/—T—\HE ==Y/ §§§£ > al » ﬁ go BE‘ §j [N I
BSERE  BASATNEARTASASNEE (5 - areiRnll SHAMBARIRCRSHS

(R 2010) o AICENEERENE AT ERT R ?

CRRBRPEAAENRESERPEREE
i NZBERBEFXENCESE MM E ZE S
B WEHEERERA PCB [HERME - B 2011 Fi
BENETZIMEARBIEE) @ EESIhERTY
PR 2016 FRRBISEHEZ2RE 45 KAEBMBE
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BEMFEREY  EEF AT EEKEERTE
FRRE —I1B5 - WEMERIKE RSB IR
B - EIRIKBIEFRARIBH 2 RS ZEHIRIE (Crilly,
2011; Kolk, 2016) » b FE)ISNSWEKFELLATIME
WER - IWEACERZES - JeEERbIbhER S
NIRIBEMFIEBERAR T 258 - 18Kkt - #iIB
LB TS BB EEEZHREMEIE N
£ (Husted & Allen, 2006) £/&MIFASBIZEHINEE
8 BZEAIEETEHBRARESE AT ZRE » 1N
BE—EZ#E - BifiL & IRIBRDZBRE—
BHEWRZER 8258 (MNC) SA0EMEENKEE
HEE) /AT (Subsidiary) & TRBEHATIREIZIRINE
{f (Birkinshaw & Hood, 1998) » {FEF TSR
EESHEREEN  IERihTET S kEIH
ge - Wik - ZEIATSNFTEER A Rt FEIFRE D
LEFEXBIER WL TEERMEEE (Kostova,
Roth & Dacin, 2008) » Bith T Bl /AT EEKBIER
TRSEENREEE - THERIAZER -

1990 =K% 2000 FHij%2 » Kolk and Van Tulder
(2010) FEHTEFKERMDHETNR » MIRZEDLHED
BIZEARASE PitblE o FihCEE 5 @ sRF Al A
TESH CEFRRRAISRENE @ BIRKIEHR
Tt ERIIRE BT NIEENERBRE » TORIRLE
DLV o AMITEARE BRI EEKIE » 38
REFEFRABEXNC 2B - BEREXERIRE
HtBEEMESVER R EEXEEERERIE
RIBIBZ AT RERE - ZREZREIFEBRERAZ
HE  DEKE HB8ERBRERXEZ=FER
(Tripple bottom line) (Aguinis & Glavas, 2012) o R
BxXEBGRIEATEN WK BRPERTEKIE
TERIRISEEE - BRINBEERERRPEREE
—EEEIERRE  ARFRRIRRATETTATIR
BERPERTFEXEZRERIER (Kolk, 2016)

BEMRZIRGT DEA T EFEXEEBRY - fFD
BREVBINST R TEEXKEEREERTERE - Bhl
RIBEDSREE AT EFEKEBEIFR - AT E
BT RMIEER  RHERGRASTNIBER
LIS IO » BXIEBEIEFRETEXE &
B » BEEXBERMCRRBSFIXRBRLE M
7E8E - BU+HREBRISE 2N LI RITE
" I EMEIETRITFEKEERZRE
P FIRINIETWLAIRINEE @ MISETREE

December

(mandate) BERREERITEXERIEE  WHIR
BRREEEREREREIER  HELEETATE
FXBIER AR  WREMERAZER ©

N REACIRR

XiBERERETEXETRER

2015 FHEBEMHEGB XEBERERE R
(Sustainable Development Goals, SDGs) @85 17 18FH
RE 169 18581 WERE  OEETEEES ©
HROBPBEEFEHME 188 « ABXER(L2
HRE  CERREERZRBBRE  BIEEERSL2
FASS ~ 1255~ PERBE « RR - RER—MBMWS -
1B NRREY - MIFE —RESBIRIOEN - BT
FIITCEHRERIAZECEREHT SRR EE
BES (BEH iR SEMERBE
2021) o

B ESERBEFICENEB AR
BISRARECRIZBI  RIRASHTEEXEH
B~ FFEFEBESE  BRIRHSBEsTAS » A
MEFEERENMERBBT @ (DBEATFICERE
BRI RIZERIRA © 7£ 1930 ERFLBRIIRE » B
CERRNEEORRR 2T FREEQR/EE
KEZMNEBARAN  EMMNA/TEEER AR
(stakeholders view) (Bostrom, 2012; Eberle, Berens, & Li,
2013) - FIBRARABRDATESEREZEREE
BEREERS @ LEEIANEEAEALEEEENR
5K (Harvey & Schaefer, 2001; Post, 2003) » FI=EES
RARBTOUYRFENFENTBREIR 2B
{@A (Freeman, 2010) o

TEXEBHNE2FEH AT  BADEEW
FREREBTEELZEN EBRNELETHEN
(corporation financial performance) (McWilliams, Siegel,
& Wright, 2006; Orlitzky, Schmidt, & Rynes, 2003;
Walsh, Weber & Margolis,, 2003; ti¥s - Sthifieasn
fa¥e » 2016 ; JIFS ~ BIBHEATEE » 2014 ; R
JC 0 2009 ; PRFZHE - FFOKBAEERESLE © 2015 ; &R
25 0 2000 ; BB ~ FISCEZEhIFERE - 2016 5 RS
MEZEEFF - 2009) » BRI EEB B
IRATERERR 2SI (BFB © 5T KFEMNE
I 2016) o WL BEKEBNR=DEHRR (triple
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bottom line) ZFVENZETE @ Kol B RAERREE
BEPSCAEEEE (Eccles & Krzus, 2010; Husted,
Allen, & Kock, 2015; Porter & Kramer, 2011) o

Porter and Kramer (2011) :RA{XoJiERXIEF
RENSTTEBEE - RUVBEREREENABIEZE
IREAE R0 - B B AEEARR PIRIGABULEN -
TEXEILUMA/ARIBIENRIFHEIEMNZIBERZ
— RS2 WERRHBREEMNBEBIM - mEd
FRIGEPIZMHEFTK » RMEIRMLGRIGEB R 22
£ - EEXEYDA/RBIEXEHEDENKIERE
BIERIEEETEN BHME N ZREER © BIGH
BEEZENRFED ; AERIZERKY  BEBE
e 2 R ERRARD 2R » URBEARFIT
XEEIRE - MEEIHESMELESREEEE
POEERIRIL BB - B IR RBAZimFIRIRD
MAERRENEZ 28 - EEXKBABRIDRERZ "1
L2 TRHEMRER, N T8, BE 0 MEXY
PUREBTE TRIBEIR, - IRRNISEETHEY
BE R RBZER CHFEEFA 1 2016) o B
KBRS 2 EHEE  IRAEMELERTERE
IMEFERE2IEN, (Jamali & Karam, 2018; McWilliams
et al., 2006; Orlitzky, Siegel, & Waldman, 2011; Porter &
Kramer, 2011) c iSRGV ES » EFEXBREZEHE
NSETEZREEQRRBILZIER  SEATZEES
M IR EXBREEEIEE 2EEM (Rathert,
2016) » FRIREMEBNFTAT » AN TEE)E
T RFMESEBERISHIME (Crilly, 2011; Husted et
al., 2015)

EEXEEMERIY

WEHST AT EERIEEXELLEES IS
W AIRARIINECRE  BERSBEN  HIERRR
FERERAER - SEAIEMEHIRER » HEE
TEZBNESNMT 2HEEERSRE - SRB=8B
MEMEE - BRI ER RN - [EEHE
2 EEM  IREBEEENEREALSGQ  BLLER
SEMCZER > LHHEIEIRRRRE MEUESUHR
oJ{EE, ZEEM (Bice, 2017; Hart, 1995; Tina Dacin,
Goodstein, & Richard Scott, 2002) o OliES B Ol{EE
TEFBETSMER « RNV I ZEEHTVE
BISHIRAE (Husted & Allen, 2006) » SEMEERIEZEMT
®CE (Campbell, 2007; Crilly, 2011) o 55— {B8s£24H0

FEFATRMEFEXEZINRARZF B RAER
B BRILEEHIATZAEEBARBT - HEH
1B~ JFUFHER (NGO) ~ it ~ EXENE BT (8
SBEE ) & (Bice, 2017; Brammer, Jackson, & Matten,
2012; Campbell, 2007; Campbell, Eden, & Miller, 2012;
Jamali & Neville, 2011; Kolk & Lenfant, 2010) o S0 *
B NI ZEEZEBRNBFNEEHEEETE
55 BIEAEZIRESMZREE  BRIEEZIKREE
7o o HiibFEFAIHEITESHNMERT S EE
TAHA © SEFRREME R IRN BRI ZHIE  TNBis
FTEFRIHEIRITD /it FEHIRIZ (host-country
environmental) £d £ IKIZ1E (global environmental)
(Husted & Allen, 2006; Crilly,2011; Tashman, Marano, &
Kostova, 2019)

HIEIER P ZMBR N RIRIRIESMHEEMETE
FASEEIE (isomorphism) FERI S 2 IEEM © &
SEMAERERZEE Hillman & Wan, 2005) © jitF
BT ATIRERESH HETHSFEMRER
88 ZERSEHIBUFRRIER  NnESiR
REMWTFET L AIRBZIER - BRNEMHHEEISH
BREEFERTESE  WTETATEEESR
TEMBZ2HEIEN (MREAMHSZHEBNASHN
F2&EN) » XYaARFIEEFFYE (Bice, 2017;
Crilly, 2011) » BRIREAFIZEAERITT 2 B5K » BERPT
BLABITR  EMEREBILZIER °

BREVFE T AT EE KBRS - LU FEFIE
FERARGIERIZER IR IBEEGNTREE—
BUZZEIR1Y (globalization) SU{E G703 fE 2 Eit1t,
(localization) » BIEZKBE AT ZEFEXIERES » &
BELOEEIT SRS ESHET KBRS -
DIEERMS @ B EEF AT Ekmit EEFER
RATKUD - MBREWE M EFEKELUESFIN
EESM ; SiEBENFIE (formal intuition) 73k
R eE (WERNIDERE) @ EBF AT WA
BRSO EZEKIE ; SithEEIFFEFIABRHAE DL
X FESFRATHMEEERIRE ML EZEKIE ; Bitt
FTEFRIARZEMESEIRYE (codes) FRE0 » BYEG
RIBALEREKE » DUERMEEXHMBBHERE
1t SWEEMTSESURT - EEFATHHESD
RIS EREXE ; ShEREESTEE DN
X EEFATBIBERIRE M EZEKE ; Sit
FTEETENHWA » FEHFATEIEQ RS
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1EEEXEE (Yang & Rivers, 2009) o

At 85 THEMRIBBIFTHEKE » BfE
EMREESER - BRFREL LI EFKEIE L
225 o BERNTHEEREZIMEEI T AT RE MR
BAOTEK IEESHMEOAT AT 2MERAENRSE
@ BIREERNIB A ER ST » oJaeEmitE
Bl R EEXBEIERZEIRNLG T AT ZEMES
()& 2 &% °

EKIBEIRR L SRES

GNIRFNFEFEXKECEERIDEME B
FREFEEIMBEBIRIZE NI DHEEIRZAZE
N BRFTNIZBEMS » HZEBZFNEEEE
RKERES  NM2EEINRESE  (DEFLIEEE
ALZEMTAT » KERIKEIE B EINSFIE 48RS
BHEBERZES 0 BUREZERAER 2RIEE G -
RMENEZZFNERBEESEQ ; BRib 0 &RT)8
IBESEI MR B ER - SIERSFERESE (55
B BIFEFIES  IRE) HIhEFBFT AT EEKIELZRE
o

FATYNTEFEXEEFRCERLEE  FRSE
SHERBREI  BIFESHTATGIRE PR
Z9K8 (strategic approach) /2 - JNEIEIRERRS o RS
B ERERDRAMEE  H—RINBERRES 18
SENTROFEERAERE AT EEHEA
BRAEEZDE  DESIFEANELR . HZR
AIERER » 82BN KNFEEHRAZQN
FATGRINWMEE (G » RELGNTHKES - DESEA
FER - GNTFHITNIZRENERTEREZEZ—
AT HIFT AT ZEHIEDBRT - Bl EBH AT
BEQERNEMLEEXEER - BATBHHIER
BRD EFESTNITEXEZBR LR - &
HNTIERHSZ EEMHEE  FEESTAITBE
KENEMIEEXEBIER @ DESIBEH EEH 2t
A BN BLRIAEFESHENDENATER
F2— HbTFETEEXKERORERSREE 0 A
GRIEETHITNIZERERT ' AbFESTA
SHEQIRENEIKIL B FEXKEIER (Yang & Rivers,
2009) o

WEBSATHHNGZERIKE » IS~ 5
N ZBBBENR - SLNIHEFAIDBELAE
B BN INIGEARECEERR  BEL

December

NIYREFFRIBPEBRSTIREDR - BESTEZA]
s BB SRR DB Z E R MiRBERE
ERMEEESAT @ ST ATRIRA/TATE
NV IEREER (Dunning, 2000; Vernon, 1966) o &
NIMERE  RREF2EREY - §2TRIERS
EZERTIPEHEBEBBITERR  BRILFATZ
AEs R ME|ZKEMS (Ghoshal & Bartlett, 1988;
1990) » B F AT BB/ TR WIE F BB RS iR
HNENAHER - PEEST NI 2BEEBUXRIRAER
HE SRR » EF AT ZEBENE I UAIDR
BlFT BB RTIRIFT NI CABEBERRER & &
ISREER B UIRIRZTEE - WZEAIE—FKUL
23R8 BlORE T RIY B EBR AR
(network) (O'Donnell, 2000) - #@i& 2 BIREBE—T
2T XS QAIBEXRRIMBRELBPD
(center of excellence) SyHFLIRIEAE (HMWFLEP
) (mandate) (Birkinshaw & Morrison, 1995; ZXE&5E «
TERETHEES © 2009) - IRSIRIGBIRE IR
FRANBEREBEBRHZES  UHERFTEbIEZ
73 BE—FTEHEHEHEYITAT (Rugman &
Verbeke, 1998) o H5 NGB NT 2 EHTETREHE
& BlEZS RO Lo EMMASEA S SIBEETE
IRHEE  EMMARTSEATRBIERAE °
IS EE T AT CEREEIREMEEELEE
N (WERGES ~ RIZE®R » EX ~ KigEE%0
#HE)  BRIHPIAT - BHEMNREREA - 1
N BT AT R LRFTRIETHN » JRIBR
EHNTEERSEH Z— 8D (Lee, Chung, &
Beamish, 2019)
WEFHSTATRG I BRE W EBERZIKER
B BIFREZSERGLIERIKEBREE MR F
NI ERERRETIBTATCEERE » Bt
MBERFEER/ITRIEFR (Crilly, 2011; Jamali &
Karam, 2018) o BEIFFUO ST SN2 T RKEE)R
[RHSIENES - BlojERE DA BFEXEBRRY
®ig - BT EREHSETSETSIHRANE » Bl
NIRRT NRIBUBKRBEEE  WANELRE
HISERE ; EAERRHE @ BibEEF T
QEMNSEZTERNAE @ AIBATIEEELZF T
SR BE X B LTIINERRHS @ BIEES
EMBRNAE  GLTEREIEMEERZ AT &
BEANLERREHT  BRE2SHBIH SR - Bl&
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NI YUEMBHERZBNEIESTNIER - BHNQ
SJEE—THRIE  BEZRIKEREHESREFELR -
HESBEFAIHHEREERZ 2 EFRIERGE
T (WEARET) @ WKHATRERISHEEE®
¥z BEREO0EEINREENH 2 BRMER AR
ZREGEMD Bt EabFEFTAIRR[ELLT
ZIER (Crilly, 2011; Rowley & Moldoveanu, 2003) » B
SENIEERZEIRE - FBEASEM - BHER
BEMAZIRTE KB R » HIERRCEEIZI0
FEEEMTEKE  WDENTIEEIRICIZER
HogRECEXERODEELEBERIBEEITS
(Tashman et al., 2019) o

it F B3N T IREVR S EIRAB T 2 (R FKE R IK
IPRBBEHSER  BEFT LT YREERMEEIEKXE
RE—I WWMBEZIRESHEGNTEE ZIRE(L
RBE ; X AIEEFKERE  RERGED
TEITEBE —BU - NGB0 - R - EREIFA
SR EIK R 2 TRES » BE - HEMTEKRERE
& B FESATEMFREZESME ; TATEE
MBI REERFTESRE  EEENBETERESR
Ko BE  BEIRIEFEXBRINSHCRE » B3R
BB E it SRS RF I LSRR E i IEIR
BIFKIES L RIBISERIITERKIERES s R2H
RESIMESER - BERFEXEZOERBLAERTY
BEERIE N ~ RE—2M - WS 2R ZHRECE
ERASED » MR IBEERRIE 2 EIKIEREL 2
R WHBRHNTRTERE 2 HRREDER (Jamali,
2010) » Yin and Jamali (2016) #¢ 11 TP BIAPERE
ZZENTEMEE T ATIERZME  BIRERS
E=RBEBAZRBMEFEKE  BR—RERBMEET
BM8n - BERTEEXKERAETAIR  FAEIE
FERBRARR  RALEEE—D  HRMEE
1% BRZAEESHIMEG  BEOEMLENSEi
Tt » BEXKEIERBEZMIEFER  BRZBEETR
X BR=RXIBEREESMQ - WRETFKER
RTEFFEIHCE 288 -

v FRTEFKIEEERCRES - SiEEM
i ERER S » FEFTNIRITEEKXEBESE
LT EEE SEESNEEARAIER BRIKE
i BIEBDRUBRITRIER - At EH T AT
ZEZEKIBIFRUOENESE (spectrum) 2l @ E2E|

HlEEHR « ERKERTENSK - RISRIERD
fESit 2 RESEEZEXIBIER  BZHERKERT
EWER - RIREECSERTZEEXEBIFER  BH
RBHERF E B R IKBE A IIRIEEHLE
B2 EEXBERBIFREE - BEMEZRTIFN
FEFXEBERE  SIKRMUSRTBERIZE R
FEFXERE  AREAEMEE T AT EFEXER
BERCXEME  FEOUFTAIR/ERRIFES
IFRIEEXBIERZTERRE  SE2ESFRNR
T2 B  AFZ BOBIERNANTLL —588 -

WMRLE

B RRE

RFRRE (B 1) KB BRERAIESR - HIE
125« BERIKERRITRER  BAMEBFTAIE
FXBIERZEIMTEREER S ~ AT EFEKEE
B FTRITERRTILATHBFRARIE - (KHIEIE
AR SRR NI FE T NI RIMEFE KB IR
2 "hFEREED, BERBRERIR - BERFE
[ FEMFEFTATERISRIBEBBNRSIE
B DEREAEERALIMEH T AT EEIEER
HR22E (Bice, 2017; Brammeret al., 2012; Campbell,
2007; Campbell et al., 2012; Kolk & Lenfant, 2010) o

KIBG ST R ERAKIS R ERBAGRRS » HEE
IREZEE N BE b ARB/ERTEEINZ
WD RN EFEKEBERFEMEE T AIE
R DIARIERMS ' SFEITLAIEMREIRKE
K SNt EERREBR NEIKL © AT EFEXIEEM
FTETLAIFERERS (Crilly, 2011; Jamali &
Karam, 2018; Kolk, 2016) » MRS ER TIPS
FERMRAIER  WHRATIRR  EFEME - ME
RAEKE ST NTRCERR  SLTABEERBIL
M REZMTETAITEKEER B BRE

rFRgAe, 8 TINTERL RABIFERS
(Birkinshaw & Hood, 1998; Birkinshaw, Hood, &
Jonsson, 1998; Johanson & Vahlne, 2006; 2011; Lee et al.,
2019; Rugman & Verbeke, 1998; Johanson & Vahlne,
2017)
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December

(Bice, 2017; Brammer et
al., 2012; Campbell, 2007;

tth = B AR EEER )

Campbell, Eden, & Miller,

HittE =

2012; Kolk & Lenfant,

2010)

\/

1SYN)

hEF AT

TEKEER PEXEES FATEAE
(Crilly, 2011; Jamali (' Johanson & Vahlne, 2017;
& Karam ,2018 ; Johanson & Vahlne,2006;2011 ;
Kolk, 2016;Rowley & Lee & Beamish, 2019 ;
Moldoveanu, 2003) - Rugman &Verbeke, 1998 )
FATEIR

(Birkinshaw & Hood,1998; Birkinshaw,
Hood & Jonsson,1998;Ghoshal & Bartlett,
1988; Ghoshal & Bartlett, 1990)

1 BESHTTRERE

ZEE=EWR

AMREBDZEMBEHRIIE (multiple case
designs) (Eisenhardt, 1989; Yan & Gray, 1994; Yin,
1989) o AP TR EE R B IRIGTTZRIRIZ T 28D
B DRHREESVRTEEN AESHER I
it o BRIMESEMNEBILER - BIERESEE
B HINRHEEE RPN FES it  I25m8
NELIER (ZEH  RER N TERERER
2010) - SEBEWAFXEEEMNR 22— » U
MENEN  BEBESEMREZBELTERES
2888 (Eisenhardt, 1989; Glaser & Strauss, 1967; Yan &
Gray, 1994) -

AHTFTHKER Yan and Gray (1994) {BEGTFTRIZE
17 (1) REFRRER  TRME[E : 2) KIZH
BRDITRE ; Q) ERZHHRATHR - WPKE
SEKEELT ; (4) FEFHREEAT » Lb¥EHT
RREZBCZER  BBSHEELIRREHRER
1B ShERNIRIAEDNTE—BFER » BRE—
KBRS NITFEXBIERRRERE » B—KHFE
MIPRBREB I RBLY B ERE » 1818
2 RIBEIBHERELT ; (5) BN
SHREBCERAT » EE LMER » EEE
BRI ZBIGANFIESHE ; (6) BER[HEEMEE

FMHEH B EELEREIR (replication) » ZIBIEFHIRIV
EdgnRE (Yin, 1989) o

FEAA=DITPSEY » 5H3k 4 KEB P EE]
FRIYEFEXEIFRZZEHE + IKBAHRIEREE
ZRIB  ERESTKEERIBEN  MHHAMNTRD
BRNZER: MR RIEZEE - BIESINEGD
4 XEE - PEEMAREBBREAK TR » 65T
SEEEH 10 Ut FEI ST NIFHRER o SHBKRISTIRHED
AIMAEZEhE ; NG EEHRS » FZHENBE
NIEFEXBIEEEERIEE  BNMIBEBATRE
KBRITRBZMZ BN AT » BIFRPIEEHEES
B R » MHKREHN AN ZE — @ ZEhE IR © @12
PEBREANAEBEBR - BREDXAMAZE
8+ BIMEIE RS A RE(B S 4 B BT IS 248 - ShakiamSEh
HEFROBIHOZHE » UEDERZIEHEME o A
KR "EEHER., BESEELTEEREU=A%R
£5 (triangulation) (Denzin, 2012) » BBIESEHAE LR
% AMRRZHEBRECEN D  LERTEY
25248 (Eisenhardt, 1989; Glaser & Strauss, 1967; Yan
& Gray, 1994) o

BE  AMRERKBATEM « LERIIE
WL (EE/FA 0 2010) @ EGHRAKEZ
@B%F - @FRIWE XL UESEBEGATEEE
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XBIER  ERBBE  BB/MIEBFTAINE
TEXEFRE - E—REEGALTIFLHERT
FZEBMNIIR 1971 F - HEAZRSEINTRT 30 &
e PEAEIRERMIBE 25 X BEEW 18
I~ 202 S AN~ BN R E L 0 B2 SBTIAR
IBRE » & IRIEBEFEXEIER - FFRILFE
B CSHTEENEER 8 —XEBHMTETNT
BEFKEZEXIRI -

HEHz

AMRRABEDERNT KB "X
M TRF BIRE - MR EZShMEEREN 25
B BARELMARIEE - B AT HEEE
FRIYREREABLD > "A 2T T A EEZER
g "A0l RTL T A EEZ 1 FFNRT 0 TA02
nEL &N A K2 2 RIFNRT 0 MBEZEIREMIL
FRIRF 2L EFRBIAR T REZARER
ERMEDNFER  TRIAZBERRIRF 2R
B SRDTPRE - @RLIELERBRE L -

&1 BERAIELEH
FEE NEB M58 LES

7258

EXR  ETRBRE BRGEE D

/= TO1 T02 701 FO1

HaRb PEl  FRE PEKE PEIAE
NG

EER AR BER BEER KK

HotEE

shatis

HEE RUKE TXE
B Bo RS R"ET SR HER
E RS HHR B P
& e
At
=
NOl  NO2 Mol Lol HO1 RUO1
DPE B PEAE PE  PE filTea]
R AR KB

EEXEZEE QBN S SR UHEHE S8 SBLEE SBY 2 XX 58 8

BEABRHEE BERX N E fH HSAREFEX SRICE HFHE B £ 8 BICE

RESINES A
pES EJEMEES
XIBSH

XIEEFT 12 ; 8 BREGREA

F LO1 8 R
%A B2
2

shxBiEs TEEPEES REY s RES > B8 IRT 8 F B BES K = # RUI

ATHEMAT SRIYFERR LT E TATE BEFEXERIZE Ml BE & ‘

3 R g E
AT 2T EERIKE

EERE RIZE 10 £ F EXER ¥XEX ERRE £& HARE
BR 20 F 20 8 T 08 8 I 8208 ShEXUHBEEXERE 8
SEEBEX F &8 1F &8 BT R B KRR F
fBEE) 0 (RS m10FE ESEF £ & I
BINT AT RE L0l ¥ F&H S
XESHEE 3 @R &

PAE
EHRSIERS 96 110 76 125 120 120 70 110
(DE&)
LRI Fhe  BINIRSHEMIRIOGEE » WETERDT

A ERAERRIET (Grounded theory)
(Eisenhardt, 1989; Glaser & Strauss, 1967; Yan & Gray,
1994) 2 #@t% (coding) 7575 @ WHRFERBZRERES
% BERIFTEIREDE - AR ESERRZ

BERERILZ2TIF - REZ  BRZDHT » BRINERE
BT XET - RIRIEFBWFR D IEEHAE - URES
(coding) ZFHTVACEITERLZEEEIL (Strauss, 1987) o
AP FKIRELFOZZ ARG - KRR EE T AT
RIEFEXBFERZFZERZRS - WREFEXED
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This study investigates subsidiary companies located in host countries (hereafter referred to as ‘“host country
subsidiaries ) and the factors determining whether foreign subsidiaries of Taiwanese businesses actively or passively take
corporate sustainability actions. The multiple-case design method is used to collect data from 10 foreign subsidiaries of
Taiwanese businesses, and an integrated framework is developed for the factors prompting foreign subsidiaries to take
corporate sustainability actions. The results demonstrate that host country subsidiaries both actively and passively take
corporate sustainability actions, and that some host country subsidiaries take more corporate sustainability actions than
do parent companies. This study asserts that when taking corporate sustainability actions, host country subsidiaries that
gain more competitive advantages from such actions or possess stronger mandate roles in creating such advantages are
more inclined to actively take corporate sustainability actions and that their parent companies are more inclined to
support their subsidiaries. This finding, which is supported by entrusted management theories and corporate sustainability
theories, differs from conventional business theories and supplements the current theories associated with corporate

sustainability in host country subsidiaries.

Key Words: corporate sustainability, subsidiary, multiple-case design method, competitive advantage.
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multinational corporations (MNCs), and few studies have
investigated the factors determining whether the foreign
subsidiaries of these MNCs actively or passively take
actions related to corporate sustainability. Thus, this study
analyzes the foreign subsidiaries of 10 Taiwanese
companies located in host countries in the manufacturing
industry, reviews the related institutional environments
and the reciprocal effects between parent companies and
their subsidiaries, and develops a conceptual research
studies on sustainable

framework by referencing

development indices, corporate sustainability, local
adaptation, and strategies for international corporate
sustainability. By analyzing the factors influencing host
country subsidiaries’ corporate sustainability actions, this
study demonstrates that subsidiaries may actively request
mandate roles from their parent companies to help the
parent companies gain a competitive advantage and ensure
corporate sustainability. This finding differs from
conventional business theories and those associated with
corporate sustainability in supplemented host country

subsidiaries, thus contributing to the existing research.

Literature Review

Various relationships exist between parent companies
and their subsidiaries. Subsidiaries are subject to not only
environmental pressure from their host countries but also
internal pressure. Most crucial stakeholders in subsidiaries
are part of their corporate groups, such as their employees,
investors, parent companies, and fellow subsidiaries.
When internationalizing  corporate  sustainability,
subsidiaries are subjected to the effects of institutional
environments and the strategic approach governing parent
company—subsidiary relationships, as explained by the
resource-based view.

Host country subsidiaries’ reliance on their parent
companies’ resources can be determined by examining the
evolution of their roles. MNCs absorb knowledge and
countries

experience of their host through their

subsidiaries. =~ Such  knowledge and  experience
subsequently become resources for the parent companies.

High-performing subsidiaries can serve as models for

December

other subsidiaries. Because proactive subsidiaries can
expedite innovation, the roles of parent companies and
their subsidiaries are dynamic; that is, they may change
over time.

The corporate sustainability and internationalization
strategies adopted by parent companies and their
subsidiaries, the normative pressure created during the
adaptation process, and the social values that prompt
subsidiaries to take corporate sustainability actions can be
explained by stakeholder theory, resource dependence
theory, institutional pressure theory, and eclectic theory.
Host country subsidiaries’ corporate sustainability actions
exist on two ends of a spectrum. When the influence of
institution theory and resource dependence theory is
strong, host country subsidiaries take strategic corporate
sustainability actions. By contrast, when the influence of
resource dependence theory is weak, host country
subsidiaries follow the corporate sustainability actions of
their parent companies. Nevertheless, the factors that
determine whether a country subsidiary actively or
passively takes sustainability—related actions (whether
they follow the instructions of their parent companies or

adapt to the local environment) remain unknown.

Methods

This study employs the multiple-case design method
(Eisenhardt, 1989; Yan & Gray, 1994; Yin, 1989) on the
basis of its objectives and scope and adopts the purposive
sampling method to select cases that match the study
objectives. The study procedure is as follows: (1)
observing the actual situation and defining the research
problems; (2) developing a research framework based on
theory; (3) selecting the companies to be interviewed; (4)
conducting in-depth interviews with the case companies,
comparing the differences among research frameworks,
and establishing causal relationship structures for the
interviewed case companies; (5) continuing to interview
case companies that satisfy the study criteria and repeating
the procedure until no new variables could are derived,
after which no more interviews are conducted; and (6)

comparing and contrasting the case companies to achieve
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replication, constructing theoretical models, and proposing
conclusions.

During the early case analysis stage, this study
interviews individuals from four corporate groups. The
interviewees are familiar with the corporate sustainability
actions taken by their host country subsidiaries. The
results of the interviews are compared with the framework
developed by this study based on theory to determine
whether it is consistent with reality to provide a deeper
understanding and identify aspects that have been
overlooked. Individuals from four other corporate groups
are interviewed to ensure the research framework is
saturated and complete. Interview data from 10 host

country subsidiaries were collected..

Results

By using research codes, this study develops an
integrated framework for the factors determining foreign
subsidiaries’ corporate sustainability actions and their
strategic approaches (i.e., active or passive actions). To
highlight the value of this study, active actions are used as

the main focus.

Findingl.1: When subsidiaries can make a marked
contribution to their corporate group value
chains and gain a competitive advantage,
they are more inclined to actively (rather
than passively) take corporate sustainability
actions, and their parent companies are

more inclined to support them.

Findingl.2: Subsidiaries taking ecosystem
sustainability—related actions contribute to
the financial well-being of other subsidiaries
within the corporate group. If the
subsidiaries can gain a competitive
advantage, they will be more inclined to
actively (rather than passively) take
corporate sustainability actions, and their
parent companies will be more inclined to

support them.

Finding?2: If the overall or corporate sustainability—

based competitive pressure among

subsidiaries is strong, taking distinct
corporate sustainability actions will enable
subsidiaries to gain a competitive advantage.
When this occurs, the subsidiaries will be
more inclined to actively (rather than
passively) take corporate sustainability
actions, and their parent companies will be

more inclined to support them.

Finding 3: For subsidiaries with sufficient resources to
take corporate sustainability actions, taking
only one corporate sustainability action will
allow them to satisfy the needs of multiple
stakeholders in their host countries, meet the
expectations of the governments in the host
countries, and create a competitive advantage.
When this occurs, the subsidiaries will be
more inclined to actively (rather than
passively) take corporate sustainability
actions, and their parent companies will be

more inclined to support them.

Finding 4: By applying ecosystem sustainability-related
knowledge and experience to achieve social
sustainability, subsidiaries can enhance their
employees’ attitudes and gain a strategic
human resource-related competitive
advantage. When this occurs, subsidiaries will
be more inclined to actively (rather than
passively) take corporate sustainability
actions, and their parent companies will be

more inclined to support them.

Finding 5: When ecosystem sustainability-related
knowledge and experience can complement
social sustainability—related knowledge and
experience, subsidiaries will be able to meet
the expectations of their host country
governments, gain a competitive advantage,
or create a competitive advantage within their
corporate groups. When this occurs, the
subsidiaries will be more inclined to actively
(rather than passively) take corporate
sustainability actions, and their parent
companies will be more inclined to support

them.
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Discussion

This study demonstrates that whether subsidiaries
actively take corporate sustainability actions is determined
by whether such actinons will create a competitive
advantage. Actively taking corporate sustainability actions
enables subsidiaries to adapt to their environments and use
or replicate corporate sustainability experience and
resources. The competitive advantage created by
subsidiaries taking corporate sustainability actions also
benefits their parent companies, thus affording MNCs a
unique competitive advantage shared by their subsidiaries.
Subsidiaries taking corporate sustainability actions
increase their status within their corporate groups.
Competitive advantages can be divided into two levels, the
first of which is the subsidiaries’ competitive advantage
created by taking corporate sustainability actions, and the
second of which is the subsidiaries’ parent companies and

fellow subsidiaries sharing said competitive advantage.

Propositionl: Subsidiaries taking corporate
sustainability actions would increase
subsidiaries gain competitive advantages.
When this occurs, the subsidiaries would
be more inclined to take corporate
sustainability actions, and their parent
companies would be more inclined to

support them.

December

Proposition2: Subsidiaries taking corporate
sustainability actions would increase their
parent companies and other subsidiaries
gain competitive advantages. When this
occurs, the subsidiaries would be more
inclined to take corporate sustainability
actions, and their parent companies would

be more inclined to support them.

Conclusion

In this study, some host country subsidiaries took
more corporate sustainability actions than did their parent
companies. Such subsidiaries offered feedback to their
parent companies and fellow subsidiaries, creating a tail-
wagging-the-dog phenomenon. By contrast with parent
companies’ previous practice of planning corporate
sustainability policies, subsidiaries’ practice of taking
corporate sustainability actions in accordance with the
instructions of their parent companies (e.g., parent
companies being located in developed countries and
offering their knowledge and management skills to their
subsidiaries in developing

countries), and parent

companies’ practice of taking more corporate
sustainability actions than do their subsidiaries, this study
demonstrates that host country subsidiaries are more
motivated to practice environmental protection and ensure

sustainable human development.
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